L. Christian Havens
Summary
Led state-wide legacy system modernization initiatives for California agencies, translating statutory mandates and regulatory requirements into Agile delivery artifacts within Azure DevOps. Directed backlog prioritization, user story development, and UAT validation for enterprise applications serving 80,000+ users across justice, public safety, and workforce systems
Senior Business Analyst with 15+ years of experience supporting complex IT initiatives across California state agencies, higher education, justice, healthcare, and enterprise environments. Expert in requirements elicitation, process analysis, stakeholder engagement, and translating regulatory, business, and technical needs into actionable solutions. Proven ability to operate in Agile and hybrid environments, drive cross-functional alignment, and deliver compliant, user-centered systems at scale.
 
Core Business Analysis Skills

· Business & Functional Requirements Elicitation
· Stakeholder Analysis & Facilitation
· Process Modeling & Workflow Design
· Data Visualization (Tableau & Power BI)
· Gap Analysis & Solution Evaluation
· Agile / Scrum Requirements (User Stories, Backlogs)
· Regulatory & Compliance Analysis (ADA, PII, State Governance)
· Data Analysis & Documentation
· Change Impact & Readiness Support
· Cross-Functional Collaboration (IT, PMO, Vendors)
 
Key Deliverables

· Business & Functional Requirements Documents (BRD / FRD)
· User Stories, Acceptance Criteria & Backlogs
· Process Flows, Use Cases & Data Dictionaries
· RACI & MoSCoW Prioritization
· Gap & Impact Analysis
· UAT Scenarios & Validation Support
· Stakeholder Briefings & Decision Artifacts
· Governance & Compliance Documentation
 
Certification

· No Code AI and Machine Learning (in progress)
· Certified Business Analyst Professional Certification (in progress)
· Certified Scrum Master (CSM)
· Human Factors International – Designing Mobile Applications

Professional Experience

Professional Development								                                      2025 - 2026
· MIT xPRO – No‑Code AI & Machine Learning: Building Data Science Solutions (In progress)
· Focused on expanding skills in no‑code AI tools, machine learning foundations, automation workflows, and data‑driven solution design to support modern enterprise transformation initiatives.
· Certified Business Analyst Professional Certification (in progress)
· Focused on certification through examination with over 3,600 hours of business analysis work experience in six BABOK guide knowledge areas.

Senior Business Analyst
California Office of Emergency Services (Cal OES)                            	                                                  Aug 2023 – Aug 2025
ARK Strategies Consulting Inc.               
· Supported state-wide emergency preparedness initiatives by partnering with division leadership, IT, GIS, and PMO teams to define, prioritize, and deliver technology solutions aligned with public safety objectives.
· Led requirements elicitation and documentation across multiple programs and stakeholders
· Designed and implemented an intake and backlog management process to standardize demand intake
· Translated business needs into actionable user stories and requirements in Azure DevOps
· Partnered with cross-agency teams on Salesforce and MuleSoft integrations
· Developed ServiceNow automation to streamline internal IT workflows
· Ensured compliance with California governance standards, ADA, and accessibility requirements
· Authored comprehensive Business Requirements Documents (BRDs), Functional Requirements Documents (FRDs), and Non-Functional Requirements (NFRs) aligned with statutory mandates and enterprise architecture standards
· Translated complex business needs into actionable technical specifications, user stories, acceptance criteria, and system workflows
· Developed requirements traceability matrices (RTMs) to ensure alignment from BRD through development, testing, and deployment
· Conducted gap analysis between current state and future state systems, producing solution options and impact assessments
· Facilitated requirement elicitation sessions using structured interviews, workshops, and process modeling techniques
· Partnered with architects and developers to convert business rules into API, database, and integration specifications.
· Defined data dictionaries and business rules to ensure consistent system behavior and reporting integrity
· Produced process flows, sequence diagrams, and system interaction models to support technical implementation
· Operated in hybrid Agile and Waterfall SDLC environments, adapting documentation rigor and governance based on project structure
· Served as Agile team liaison during sprint planning, backlog grooming, daily stand-ups, sprint reviews, and retrospectives
· Converted BRD artifacts into epics, features, and user stories with clearly defined acceptance criteria
· Maintained product backlog in JIRA/Azure DevOps, ensuring prioritization aligned with business value and risk
· Supported release planning and incremental delivery strategies within Agile frameworks
· Led phase-gate documentation and approval processes in Waterfall environments including requirements signoff, design review, UAT signoff, and go-live approvals
· Managed scope changes through formal change control processes in Waterfall projects.
· Balanced documentation-heavy compliance environments with iterative Agile delivery models
· Ensured alignment with CA State governance standards, ADA compliance, Section 508, and statutory mandates
· Participated in procurement documentation, SOW development, and vendor deliverable validation
· Supported PMO reporting including RAID logs, risk mitigation strategies, and executive status reporting
· Defined KPIs and success metrics to validate business outcomes post-implementation

Senior Business Analyst
Employment Development Department (EDD) – Cal JOBS Modernization                                           Nov 2023 – Mar 2024
Affinion Consulting Inc.                                                                                     
· Supported modernization of a high-visibility public-facing system serving California residents.
· Elicited and documented business, functional, and non-functional requirements
· Facilitated requirements workshops, stakeholder reviews, and sprint planning sessions
· Conducted usability and process analysis to improve system effectiveness
· Advised leadership on requirements prioritization, risks, and delivery impacts
· Supported Agile delivery through backlog refinement and acceptance validation

Senior Business Analyst (Compliance & Risk)
University of California – Office of the President                                                                                                Sep 2022 – Mar 2023
Lance soft Consulting Inc.                                   
· Led analysis of over 3,000 university digital assets to assess privacy, analytics, and accessibility risks.
· Identified tracking technologies and PII usage across university systems
· Developed documentation supporting privacy, ADA, and governance compliance
· Created standardized workflows for future website requests and lifecycle management
· Delivered executive-ready findings and recommendations
 
Senior Business Analyst
California Department of Justice – Stop Data Collection System (SDCS)                                                       Jul 2019 – Sep 2022
Dajani Consulting Inc.                                                                    
· Supported delivery of a statewide application used by 80,000+ law enforcement officers to meet legislative mandates (AB 953).
· Translated statutory and policy requirements into system requirements
· Developed detailed use cases, user stories, and acceptance criteria
· Facilitated collaboration between technical teams and DOJ stakeholders
· Supported UAT, quality validation, and production readiness
· Conducted gap analysis and recommended enhancements to improve compliance and usability
· Led end-to-end User Acceptance Testing (UAT) planning and execution including test strategy, traceability matrices, test case development, defect triage, and stakeholder signoff
· Authored detailed UAT scripts aligned to BRDs and user stories, ensuring full functional coverage and statutory compliance validation
· Facilitated UAT workshops with business stakeholders, technical teams, and executive sponsors to validate solution readiness
· Managed defect lifecycle in JIRA/Azure DevOps, prioritizing issues based on severity, risk, and release timelines
· Established UAT entry/exit criteria, reducing production defects and improving release confidence
· Coordinated regression and post-deployment validation testing to ensure production stability
· Served as primary liaison between SMEs and development teams during UAT cycles to accelerate defect resolution
 
Senior User Experience / Business Analyst
CPS HR Consulting                        	                                                        	                                                  Apr 2019 – Sep 2019
DBVE Connect
· Led cross-functional teams to modernize a statewide employee testing system, transitioning from paper-based processes to an online platform serving diverse user groups
· Analyzed business needs, user roles, and workflows to define functional requirements and solution scope
· Produced Agile delivery artifacts including user stories, wireframes, process flows, and prototypes to support development
· Developed and maintained information architecture and content models to ensure clarity and consistency
· Translated stakeholder and user needs into actionable requirements and functional designs
· Applied human-centered design principles to improve usability, accessibility, and adoption across platforms
 
Senior Project Manager
Lumens, Y Design       	                                                                                  	                                                May 2017 – Apr 2019
Y Design Group                    
· Led analysis and coordination across three distributed teams and three e-commerce platforms following an organizational acquisition
· Assessed existing systems and defined requirements to transition platforms to mobile-first, ADA-compliant solutions
· Streamlined third-party tools and integrations into a unified platform, reducing operational complexity and maintenance effort
· Elicited and documented business and functional requirements to support development and offshore delivery teams
· Analyzed customer journeys and performance metrics to improve usability, ROI, and conversion outcomes
· Translated research and stakeholder input into prioritized recommendations and solution designs
· Communicated requirements, findings, and recommendations to technical and non-technical stakeholders
 
Senior Interaction Designer
California State Lottery                                	                                                     	                                   Jan 2016 – Jan 2017
ICF International 
· Worked in an Agile process management environment with 100+ user stories and multiple epics across different projects 
· Advocated and presented research on use of solid UX principles and best practices as defined by UXMatters, Human Factors International and Nielsen Norman Group 
· Lead discovery, planning, researching, and identifying requirements and defining user types and their associated functions to clarify what users can access what functionality based on their level of permissions 
· Gathered and documented user requirements, specifications, business, and user goals 
· Developed usability testing plans that were used to test components and modules of interaction design prior to development within a Java environment; these plans were derived from captured requirements from customer and stakeholder interviews Worked with Fortune 500 clients across diverse industries to craft business requirements, user -flows, information architectures, and page designs to satisfy business objectives  
· Contributed to clients’ digital strategic approach, considering marketplace, consumer, and technology factors  
· Promoted collaborative work environments across domestic and international teams  
· Created strategic solutions for a wide variety of platforms and devices including mobile, responsive, and web  
 
Senior Interaction Designer / Project Designer
AutoZone Mobile Diagnostic       	                                                                                                                         Dec 2013 – Aug 2015
ALLDATA 
· Worked in an Agile software project (Java environment) process management environment with 100+ user stories and multiple epics across different projects overseeing design from inception to design, development to implementation for multiple digital services 
· Organized customer and stakeholder requirements by conducting interviews to define and clarify each project’s vision, limitations, and paths to success 
· Worked with UI developers to establish the company’s dynamic style guide, using Axure to manage all conceptual modelling, documentation standards to be utilized by multiple platforms 
· Lead the creation of wireframes, user personas, detailed storyboards, scripted scenarios, flow charts, functional prototypes for user testing, and interaction design specifications using HTML5, JavaScript, Bootstrap (v3), and CSS 
· Analyzed and documented user requirement specifications, information architecture and interaction goals to manage expectation  
· Lead the requirements gathering and documenting required for user testing, in the field and online, for digital software applications using various platforms  
· Designed components used throughout all web assets  
· Lead discovery, planning and research identifying and documenting user types, user stories and usability testing and validation  
· Created user requirements and functional requirements to validate user goals and task flows.



