L. CHRISTIAN HAVENS
SENIOR USER EXPERIENCE MANAGER

Senior UX Design Leader with 12+ years of experience delivering accessible, high-impact digital products across healthcare, government, and enterprise platforms. Proven player-coach who balances hands-on design execution with people leadership, coaching, and delivery management. Deep expertise in accessibility, research-driven design, and cross-functional partnership—guiding teams to translate user insights, analytics, and business needs into scalable, human-centered solutions that improve customer experience and outcomes.

LEADERSHIP & DESIGN EXPERTISE
· UX Leadership & Team Development
· Hands-On Interaction & Experience Design
· Accessibility (WCAG, ADA, Section 508)
· Design Coaching & Career Development
· Cross-Functional Collaboration (Product, Engineering, Research)
· Design Systems & Component Libraries
· Research, Analytics & Insight Integration
· Design Reviews & Quality Standards
· Agile / Scrum Delivery
· Inclusive & Human-Centered Culture

PROFESSIONAL EXPERIENCE
Senior User Experience Manager / Digital UX Lead
California Office of Emergency Services (Cal OES)
ARK Strategies Consulting | 2023 – 2025
· Led hands-on UX delivery while mentoring and coaching designers supporting mission-critical digital platforms used statewide.
· Managed and coached UX designers, providing continuous feedback, skill development, and growth guidance
· Balanced people leadership with direct ownership of high-impact design initiatives
· Partnered closely with product, engineering, GIS, and PMO teams to align design execution with delivery timelines
· Integrated research findings, analytics, and accessibility standards into daily design decisions
· Built scalable design systems, component libraries, and templates to ensure consistency and quality
· Championed accessibility and inclusive design across all digital experiences
Senior UX Manager / UX Strategy Lead
Employment Development Department (EDD) – CalJOBS Modernization
Affinian Consulting | 2023 – 2024
· Served as a senior UX leader guiding modernization of a large-scale public-facing digital platform.
· Provided hands-on coaching to designers and cross-functional partners on UX best practices
· Facilitated design reviews, usability testing, and research synthesis sessions
· Balanced user needs with business and technical constraints when negotiating priorities and timelines
· Guided UX strategy and experience roadmaps aligned to customer outcomes
· Modeled inclusive behaviors and ensured accessibility standards were embedded throughout delivery
Senior UX Lead 
California Department of Justice
Dajani Co | 2019 -2022
· Led UX design and usability strategy for a high-scale, mission-critical public system serving diverse field users
· Translated complex statutory and technical requirements into intuitive, user-friendly experiences
· Partnered with engineering, product, and DOJ stakeholders to align UX decisions with legal, operational, and technical constraints
· Managed and coordinated daily UX activities across a cross-functional Agile team of ~25 contributors
· Defined and prioritized UX requirements, workflows, and interaction patterns to support efficient data entry in the field
· Facilitated design reviews, usability evaluations, and heuristic assessments to continuously improve quality and usability
· Championed accessibility, ensuring all designs met ADA and mobile accessibility standards across devices and browsers
· Guided iterative enhancements by incorporating user feedback, analytics, and field insights into design decisions
· Communicated UX vision, tradeoffs, and recommendations clearly to both technical and non-technical audiences
· Established UX documentation and standards aligned with DOJ Application Development Bureau guidelines
Senior UX Manager
CPS HR Consulting
DBVE Connect | 2019
· Led multiple UX teams delivering a statewide digital testing platform serving diverse user populations.
· Managed designers and guided professional development through hands-on coaching
· Oversaw transition from manual testing processes to a fully digital, accessible platform
· Ensured design quality, usability, and compliance across all deliverables
· Facilitated inclusive design practices for users ranging from entry-level staff to judges
Senior Interaction Designer / UX Lead
Y Design Group (Lumens, YLiving, YLighting)
YDesign Group | 2017 – 2019
· Led UX transformation across three e-commerce platforms following acquisition.
· Directed UX strategy and hands-on execution for mobile-first, ADA-compliant redesigns
· Managed distributed teams and collaborated with product and engineering leadership
· Streamlined platforms by consolidating third-party tools and design patterns
· Used research and analytics to improve customer journeys, conversion, and ROI
Senior Interaction Designer
California State Lottery
ICF International | 2016 – 2017
· Worked in an Agile process management environment with 100+ user stories and multiple epics across different projects  
· Advocated and presented research on use of solid UX principles and best practices as defined by UXMatters, Human Factors International and Nielsen Norman Group  
· Lead discovery, planning, researching, and identifying requirements and defining user types and their associated functions to clarify what users can access what functionality based on their level of permissions  
· Gathered and documented user requirements, specifications, business, and user goals  
· Developed usability testing plans that were used to test components and modules of interaction design prior to development within a Java environment; these plans were derived from captured requirements from customer and stakeholder interviews Worked with Fortune 500 clients across diverse industries to craft business requirements, user -flows, information architectures, and page designs to satisfy business objectives   
· Contributed to clients’ digital strategic approach, considering marketplace, consumer, and technology factors   
· Promoted collaborative work environments across domestic and international teams   
· Created strategic solutions for a wide variety of platforms and devices including mobile, responsive, and web   

Senior Interaction Designer / Project Designer
AutoZone Mobile Diagnostic
ALLDATA | 2013 –2015
· Worked in an Agile software project (Java environment) process management environment with 100+ user stories and multiple epics across different projects overseeing design from inception to design, development to implementation for multiple digital services  
· Organized customer and stakeholder requirements by conducting interviews to define and clarify each project’s vision, limitations, and paths to success  
· Worked with UI developers to establish the company’s dynamic style guide, using Axure to manage all conceptual modeling, documentation standards to be utilized by multiple platforms  
· Lead the creation of wireframes, user personas, detailed storyboards, scripted scenarios, flow charts, functional prototypes for user testing, and interaction design specifications using HTML5, JavaScript, Bootstrap (v3), and CSS  
· Analyzed and documented user requirement specifications, information architecture and interaction goals to manage expectation   
· Lead the requirements gathering and documenting required for user testing, in the field and online, for digital software applications using various platforms   
· Designed components used throughout all web assets   
· Lead discovery, planning and research identifying and documenting user types, user stories and usability testing and validation   
· Created user requirements and functional requirements to validate user goals and task flows   

ACCESSIBILITY & INCLUSION LEADERSHIP
· Model and coach accessibility best practices across teams
· Ensure design reviews address usability, bias, and inclusion
· Advocate for accessible solutions at every stage of delivery
· Build inclusive workflows, meetings, and documentation

TOOLS & METHODS
Figma • Axure • Adobe Creative Suite • Jira • Azure DevOps • Confluence
User Research • Usability Testing • Analytics Review • Design Systems
Agile / Scrum • WCAG / ADA / Section 508
CERTIFICATIONS
· No Code AI and Machine Learning (in progress)
· Certified Scrum Master (CSM)
· Human Factors International – Mobile Application Design
· Application Design & Prototyping Certifications

