


L. CHRISTIAN HAVENS
SENIOR IT PROJECT MANAGER 


Senior IT Project Manager with 15+ years of experience delivering complex, multi-year technology initiatives across public sector, healthcare, justice, and enterprise environments. Expert in managing full project lifecycles using PMI and Agile methodologies, aligning scope, schedule, cost, quality, risk, and stakeholder expectations. Proven leader in highly regulated environments with a strong track record of on-time, compliant, and high-impact delivery.

PROJECT MANAGEMENT CORE COMPETENCIES
· Project Lifecycle Management (Initiation → Closeout)
· Scope, Schedule & Cost Management
· Risk, Issue & Dependency Management
· Stakeholder & Executive Communications
· Agile / Hybrid Delivery (Scrum, SAFe exposure)
· Governance, Compliance & Controls
· Resource & Capacity Planning
· Vendor & Contract Oversight
· Change Control & Impact Analysis
· Quality Management & UAT Leadership

TECHNICAL & DELIVERY ENVIRONMENT
· Methodologies: PMP, Agile/Scrum, Hybrid Waterfall
· Tools: Jira, Azure DevOps, Confluence, ServiceNow, Tableau, Power BI
· Platforms: Salesforce, MuleSoft, Web & Mobile Applications
· Compliance: ADA, Section 508, PII, State & Federal Governance
· Reporting: Executive Dashboards, Status Reports, KPIs

KEY PROJECT DELIVERABLES
· Project Charters & Business Cases
· Integrated Project Plans & Schedules
· Scope Statements & WBS
· Risk Registers & Mitigation Plans
· RACI & MoSCoW Prioritization
· Sprint Plans & Backlogs
· Change Requests & Impact Assessments
· Status Reports & Executive Briefings
· UAT & Go-Live Readiness Artifacts
· Post-Implementation Reviews
________________________________________________________________________________________________

PROFESSIONAL EXPERIENCE

Senior Project Manager 
California Office of Emergency Services
ARK Strategies Consulting Inc. / August 2023 – August 2025
· Led planning and delivery of technology initiatives supporting statewide emergency preparedness and response
· Partnered with executive leadership, IT, GIS teams, and PMO stakeholders to define scope, prioritize work, and ensure delivery aligned with KPIs and public-safety mandates
· Directed end-to-end project lifecycle from initiation through deployment
· Developed project charters, schedules, risk registers, and delivery roadmaps
· Established intake and backlog management processes to move initiatives from concept through production
· Directed cross-agency efforts delivering Salesforce and MuleSoft integrations
· Led automation initiatives (ServiceNow, self-service portals) reducing redundant IT requests
· Managed timelines, dependencies, risks, and delivery milestones across multiple teams
· Ensured compliance with California governance standards and accessibility requirements
· Mentored team members and fostered collaborative, high-performance project environments
· Managed scope, timelines, risks, and dependencies across cross-functional teams
· Coordinated Salesforce and MuleSoft integrations across multiple state agencies
· Implemented ServiceNow and self-service automation reducing operational overhead
· Ensured compliance with state governance, ADA, and security requirements
· Delivered executive-level reporting on progress, risks, and milestones
Senior Project Manager User Experience
Employment Development Department, California
Affinian Consulting Inc. / November 2023 - March 2024
· Provided project leadership for the CalJOBS Modernization program, supporting large-scale public-facing systems used by California residents.
· Managed Agile delivery cadence including sprint planning and reviews
· Developed integrated schedules and tracked deliverables against KPIs
· Led cross-team coordination between business, IT, and external vendors
· Provided leadership with risk assessments, mitigation strategies, and delivery forecasts
· Ensured solution alignment with regulatory and public service requirements
· Coordinated Agile project execution, sprint planning, and stakeholder reviews
· Developed project schedules, deliverables, and progress reports
· Led requirements definition, prioritization, and solution alignment with KPIs
· Advised leadership on timelines, resourcing, risks, and delivery strategy
· Facilitated governance meetings and cross-team alignment sessions
Senior Business Analyst
University of California Office of the President
Lancesoft Consulting Inc. / September 2022 - March 2023
· Managed a large-scale digital compliance initiative analyzing over 3,000 university websites.
· Planned and executed project activities across multiple departments
· Developed documentation identifying PII, analytics usage, and ADA risks
· Created standardized workflows for future web development requests
· Delivered actionable reporting to executive leadership
Senior Project Manager 
California Department of Justice – Stop Data Collection System
Dajani Consulting Inc. / July 2019 – September 2022
· Led delivery of a statewide application used by 80,000+ law enforcement officers to meet legislative reporting requirements (AB 953).
· Managed a 25-member cross-functional Agile team
· Developed project plans, schedules, and delivery milestones
· Translated statutory mandates into system requirements
· Oversaw quality assurance, UAT, and production readiness
· Served as primary liaison between technical teams and DOJ leadership
Senior User Experience Manager 
CPS HR Consulting 
DBVE Connect / April 2019 - Sept 2019
· Delivered enterprise web, mobile, and SaaS platforms
· Managed distributed teams and third-party vendors
· Oversaw budgets, schedules, and quality metrics
· Led modernization initiatives improving accessibility, performance, and ROI
· Supported executive decision-making with data-driven reporting
Senior Project Manager – User Experience
Lumens, YLiving & YLighting Y Design Group
Y Design Group
· Led and delivered enterprise web, mobile, and platform initiatives across government, healthcare, e-commerce, and SaaS environments.
· Managed multi-team, multi-vendor projects across distributed locations
· Delivered modernization programs improving accessibility, performance, and ROI
· Directed Agile delivery with 100+ user stories and multiple epics
· Presented executive-level findings, recommendations, and delivery status
· Ensured compliance with ADA, Section 508, HIPAA, and state regulations
Senior User Experience Manager
California State Lottery 
ICF International / Jan 2016 - Jan 2017
· Led UX delivery in Agile environments across multiple projects, managing 100+ user stories and epics
· Championed UX best practices and research-driven design standards to inform product decisions
· Directed discovery, planning, and requirements definition, including user roles, permissions, and workflows
· Defined and documented user, business, and functional requirements
· Planned and led usability testing to validate designs prior to development
Senior Interaction Designer
AutoZone Technology 
ALLDATA / Dec 2013 - Aug 2015

· Lead UX designer for ALLDATA Mobile Automotive Diagnostic tool
· Developed visual library working with developer to create UI library 
· Created prototypes of workflows for testing prior to development 
· Directed user requirement specifications, information architecture and interaction goals to manage expectation  
________________________________________________________________________________________________

CERTIFICATIONS & TRAINING
Certified Scrum Master (CSM)
No Code AI and Machine Learning (in progress)
Human Factors International – Designing Mobile Application 
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